COMMISSION MEETING AGENDA

WI I I ma_'r O Monday, January 12,2026 -11:45 AM
MUﬂICIpﬂ' WMU AUDITORIUM

U ti I iti e S Q “Willmar Municipal Utilities will provide safe, reliable & quality utility

»

services at competitive rates for their customers.

Start Time

Agenda ltem

11:45 AM

Pledge of Allegiance

11:47 AM

Request for changes or additions to the presented agenda (President Shawn Mueske)

11:50 AM

Commissioner Re-Appointment and New Commissioner Introductions (President Shawn Mueske)
— Reappointment of Pat Elizondo
— New Appointments: Steve Ammermann and Brad Michelson

11:55 AM

Annual Business (President Shawn Mueske)
— Election of Officers™

e 2025 Officers: President Shawn Mueske; Vice President John Kennedy; Secretary Dave Baumgart;
Treasurer Terrill Sieck

Committee Appointments™

e Labor Committee (2025: Chair DeBlieck, Vice Chair Laumer, Sieck)

e Planning Committee (2025: Chair Kennedy, Vice Chair Baumgart, Elizondo)

Designation of Official Newspaper and Official Posting Sites for 2026 ™

o West Central Tribune and City Office

Designation of Official Financial Depositories™

e U.S. Bank; 4M Fund / PMA Financial Network; Heritage Bank; Old National Wealth Management;
DWS; RBC Wealth Management; and Sage Wealth Advisory

12:10 PM

CivicPlus Orientation (General Manager Jeron Smith)

12:20 PM

Approve Consent Agenda: (MUC President)®
— Meeting Minutes from the December 22, 2025 MUC Meeting
— Review and approve the payment of bills (including wire transfers) in the amount of $880,192.22

12:25PM

November 2025 Financial Report: (Finance & Office Services Supervisor Andrea Prekker)
— Income Statement
— Investment Portfolio
—  Cost of Power Report

12:30 PM

Building Repairs (Facilities and Maintenance Supervisor Kevin Marti)®

12:40 PM

2026 Consultant Listing (General Manager Jeron Smith) °

12:45PM

General Manager Report: (General Manager Jeron Smith)
Holiday Gift Listing
— 2025 Commission Attendance
— Anticipated Educational Topics
— Facilitated Joint Meeting Update

Adjournment

Upcoming Events/Dates to Note:
— MMUA Governance In Action (Saint Cloud, MN) - January 23, 2026
— APPA Legislative Rally (Washington, D.C.) - February 23-25, 2026






